
Souvenirs & Bespoke Product

Find out more at culturalenterprises.org.uk/academy/resources/cultureshop-tv

What is bespoke product?
This isproduct that is createdexclusively foryou, foryourmuseumusingdesigns fromyour
collection,ordesigns thathavebeencreatedonly foryou.

Asouvenir canbebespoke,but it canalsobeproduct that simplycarriesyourvenuename, such
asapencil, oryour imagesuchasaphotograph.

Heritageattractionshaveauniqueofferandwhenpeoplevisit theyoftenwant to takehomea
mementoofagreatdayoutorof the inspirationalplace theyhavevisited. Sometimes it is for
themselves, andsometimesasagift for someoneelse.

Bespokeproduct isgreatbecause it canbecarriedaround,or remain insomeone’shome long
after thevisit asanongoingreminderof theplaceandvisit.

Advocatesandsupportersofyourvenueoftenwant topurchasesomething that connectswith
thevenueas theywant toshare theirpassionandsupport for thevenuewithothers.

Pros and cons of bespoke versus bought-in products

Bespoke Off the shelf/bought in
Opportunity to reinforce themuseum’s

collection&brandvalues Quicker tosourceandsupply

Exclusive / canaddvalue to thevisit
experience Lower minimumorderquantities

Orderquantitiesareusuallyhigher Lowerstock investment

Higher stock levels / lowerstock turn Canbeharder tocreateapointofdifference–
seenelsewhere

Marginsmaybe loweronshort runs (esp.
afteroriginationcostsare included) Possibleprice comparisons

Higher risk– if it doesnot sell

Requiresexpertise to implement

Requiresdesignskills/understanding

Will takeyour timeto implement

Lead timesvarybetween3-10monthson
average



Find out more at culturalenterprises.org.uk/academy/resources/cultureshop-tv

Bespokemerchandise development

Stage 1–Research
Designsources:

• Logoranges (justhaveyourvenuenameon it)

• Designs inspired /derived fromthecollectionoranexhibition–checkany issueswith IP
(IntellectualPropertyandrights)

Whoisgoing tobuy it?Test theappealof thedesign toyourpotentialmarket

Whatgoes in the range?

Numberofbespoke lines?

Whomakes it–whatproducts can theysupply?

Minproductionruns /orderquantities?

Whodesigns it-costofdesignandorigination (andpackaging ifneeded)?

Overall commitmentvalueasa%ofyourbudget

Check lead times

Stage2–Development
1. Quotes fromsuppliers fordesignwork

2. Designdevelopment tosignoffdesign

3. Checkcostpriceandperceivedvaluesell price

4. Brandingandhowyour logoappearsand if youwant thesuppliers logo

5. Checkbarcodescanbeappliedbysupplier

6. Colourconsistencyacrossdifferentmaterials egceramic, textiles,paper

Stage3- Implementation
1. Checkmargincanbeachievedbeforecommitting to theproduction

2. Proofingandprototypes tosignoffproductionrun

3. Raiseorderandclearly stateall costsanddeliverydate

4. Quality controlondelivery

5. Checkbarcodescans

6. Factor in time for returns/reprints
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