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EMERGING LEADERSHIP PROGRAMME

BECOME A MORE SELF-AWARE AND CONFIDENT LEADER

Hybrid online and in-person in Birmingham | Starts 1 May | 7 days

* @Gain the skills you need to step up and make a greater contribution to your organisation and the
cultural sector

* Learn to engage and lead individuals and teams so they can thrive and grow professionally

* Enhance your coaching and communication skills, and your ability to have positive and courageous
conversations

* Have the opportunity to gain a 10-credit SCQF level 9 leadership qualification through the Glasgow

Caledonian University

Delivered by
‘ SOCIAL 0 o SocEntAcademy

ENTERPRISE o . .
" ACADEMY &) Vww.socialenterprise.academy/scot
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EMERGING LEADERSHIP PROGRAMME

BECOME A MORE SELF-AWARE AND CONFIDENT LEADER

As organisations look to the future and its
myriad challenges, effective leadership will
be essential to support strong and resilient
communities with sustainable futures.

The Emerging Leadership programme
offers an invaluable opportunity for new and
aspiring leaders in the cultural sector to
connect, share challenges, good practice and
experiences with peers.

The programme is designed to support
learners to identify their key leadership
strengths and develop core skills in order to
work productively with those around them
and to led in an effective and authentic way.

WHAT SHOULD | EXPECT?

@ EXPLORE LEADERSHIP THEORIES
AND APPLY TO YOUR REALITY

NURTURE NEW TALENT AND
CELEBRATE THE SKILLSETS OF
YOUR TEAMS

REFLECT AND REVIEW ON YOUR
STRENGTHS AS A LEADER

DEVELOP NEW PARTNERSHIPS AND
COLLABORATION OPPORTUNITIES

GAIN AN ACCREDITED UNIVERSITY
LEVEL LEADERSHIP QUALIFICATION

Q 6 O &

PROGRAMME DETAILS

Location: Hybrid online, with days 1,5 & 7

in-person in central Birmingham
Dates: Module 1 (days 1 & 2):

1 & 8 May

Module 2 (days 3 & 4):

5& 12 June

Coaching day (day 5):

26 June

Module 3 (days 6 & 7):

17 & 24 July

Times: 10am to 4pm (with regular breaks)

Learner Fee: £1150 per person - includes

lunch on the in-person days

Accreditation:  (optional) £150 payable by learner -
10 credit SCQF level 9 leadership qualification

accredited through Glasgow Caledonian University

Veleltli= i Leading Myself

\leleltli=2i Leading Others

Vleielfli= =i Leading Within My Organisation

MORE INFORMATION

Fionnuala O'Donovan| Head of Events

fionnuala@culturalenterprises.org.uk

Louise Ross | Programme Manager

louise@socialenterprise.academy

CLICK HERE TO BOOK
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registered in Scotland No. 272855 and Scottish Charity SC035936
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https://app.sheepcrm.com/cultural-enterprises/events/cultural-enterprises-booking-67c97eee7d3eb3e10af482f2/
http://www.socialenterprise.academy/malawi
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