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	A SEAT AT THE TABLE
	COMMERCIAL PERFORMANCE BAROMETER REPORT 2026

	This report highlights the increasing importance of commercial capability as a core part of organisational resilience. What is particularly encouraging is the evidence that cultural organisations are not only adapting to challenging conditions, but are doing so in ways that remain true to their purpose and values.
	The organisations that are succeeding are those that are embracing a more integrated approach, where programming, audience engagement and commercial thinking are aligned. This is not about compromise - it’s about innovative solutions to strengthen the long term sustainability of the sector.

